Project Celebration 2014

Meeting Minutes

August 9, 2011

I.  Call to Order


Regina Grammer called to order the regular meeting of Project Celebration 2014 at 6:35pm on Tuesday August 9, 2011 in the Aledo High School Cafeteria.

II.  Roll Call


The following persons were present:


Regina Grammer

Sherry McClure
Perri McCranie


Sandra Flores


Lori Borders

Celeste Bradham


Stephanie Orwick

Nancy Keag

Catherine Hart


Angela Keith


Stacy League

Carol Roewe


Lisa Weiershausen

Marsh Weiershausen
Stephanie Fields


Rebecca Dean


Mike Turner

Angie Stephens


Judy Worthington

Kathy Jacobs

III.  Minutes


The minutes from the previous meeting of Project Celebration 2014 on May 9, 2011 were read by Lori Borders.  Motion to approve was made by Marsh  Weiershausen with a second by Mike Turner.  The minutes were unanimously approved.

IV.  Treasurer’s Report 


The report was given by Regina Grammer.  Allyson Baumeister had to step down and Jennifer Gilmer will not be able to serve as treasurer.  We currently have $6,000.000 in our account.  Regina said there is no way for the bank to do electronic transfers without giving out the account information.  There was discussion on PayPal currently being used by another class.  Carol Roewe will send that information to Regina Grammer for further research.

V.  Guest Speaker 


Kathy Jacobs, the chairperson from Project Celebration 2010, attended to share information with the group regarding how Project Celebration works and how their event was handled.  She also answered questions from the audience.  Major points included:

A)  The money raised through PC2014 will cover:

· Promenade

· After prom event

· Senior breakfast

· Senior video (played at senior breakfast)

· Gift to the School

B.)  As fundraisers their group worked concessions at the football games, sold “Movie Tavern” cards, sold cookbooks, sold brick pavers for the school and as seniors had “cookie Fridays”, did “50/50” at the football games and did the “Paint Your Spot” for senior parking spaces.  The brick pavers are available if our group wants to pick it up and sell them.  We have to ask for it and get that approved.

C.)  Can get a $500.00 grant from D.P.S. but have to apply for it.  Wal-Mart gives grants.  Ask them when they begin the books for their new fiscal year and ask them at that time.

D.)  Regarding the after prom event, Kathy Jacobs said they spent $35,000 on door prizes alone.  They gave away 20 computers, 20 t.v.s, G.P.S. systems, PlayStations, microwaves, Mr. Coffees, etc…  They also had gift cards from stores like Best Buy and Target.  Every Aledo senior got a prize or a gift card.

E.)  There was discussion about how to handle the tickets for prize drawings.  Kathy reaffirmed that the “Eco D” kids (economically disadvantaged) do not have to pay and that only the board members should know who they are.

F.)  Regina will email Kathy Jacobs to get the C.P.A. information for tax purposes.

G.) Kathy will give us a “schedule” for their after prom party to help us plan.

H.)  They did a “Time Capsule” for their class.  They met with the class at the end of their junior and beginning of their senior year.  Each senior submitted a picture of his or her self and wrote a letter to his or her self to be opened at a future date.  A copy of “The Cat’s Eye”, “The Community News” a football jersey and various memorabilia was included in the capsule.  This was stored in a tote which was sealed and is stored in the library.

VI.  Old Business

A.)  Because of the resignation of the treasurer, there must be a replacement.  Regina Grammer stated that Trena Farnham had volunteered.  There was discussion on this matter.  Mike Turner moved that Trena Farnham be installed as the new treasurer of PC2014.  Sherry McClure seconded.  The motion passed unanimously.

B.)  Regina Grammer stated that there was still a need for a permanent Volunteer Coordinator.  Angie Stephens volunteered.  Marsh Weiershausen moved that we accept Angie as Volunteer Coordinator.  Sherry McClure seconded the motion.  The motion passed.

C.)  Regina Grammer said that we are still in need of names of businesses or corporations who we could contact to help sponsor a Habitat House.  We have to give this list to Habitat so they can tell us if they are on their list of current sponsors before we can contact any business.  Thus far we have received no names from members.  Mike Turner said we could also use names of individuals whose company will “match” their donations, like BNSF or Lockheed Martin.  We can also accept “in-kind” donations of building materials.  

VII.  New Business

A.)  Angie created a Googledocs document for volunteers to sign up for various volunteer positions.  She explained how it will work and that only your name will show to others who look at the list.  She will send you a reminder email for any positions you volunteer for.  She asked for volunteers to go to the site to sign up to work a shift at the PC2014 table at the football games.  Shifts are available for either1st, 2nd, or 3rd quarters or halftime.  Several people said they had not received the email with the link from her, so Angie will send that out to the PC2014 group again.

B.)  Lori Borders  spoke with Dena Kangas regarding the possibility of a Fall flower fundraiser.  Dena said that we can do this through her employer Naturescapes.  We will need to get the order forms out to the parents.  Dena had told Lori it costs about $350.00 to run an ad in The Community News.  There was discussion about giving the order forms out at the local school pick up lines, putting them in the office and handing them out in the advisory classes, if permitted.  A motion was made by Peri McCranie to do this fundraiser.  Micke Turner seconded the motion.  It was unanimous to proceed with this.  Lori Borders is to find out from Dena Kangas what date they orders have to be turned in and what date they flowers will be delivered.  Volunteers will be needed that Saturday to put the orders together and load them into the cars.

C.)  Regina Grammer stated there would be a table at the sophomore schedule pick up on Friday August 12th from 1:00-3:00 for people to stop and get information on PC2014, check to see if their information is correct with us or give us their names and email addresses.

D.)  Marsh Weiershausen volunteered to do a spreadsheet for PC2014 with all of the names and information for each student.

E.)  Katherine Hart suggested that at the table at the football games let people sign boards or sheetrock to be used on the Habitat House for a donation.

F.)  Regina Grammer stated that there is still need for a person to head the Fundraising Committee for fundraisers that are not related to Habitat House.  It was discussed that perhaps whomever has a fundraising idea could be in charge of their own project and line up getting volunteers to help if needed.

G.)  Peri McCranie volunteered to check on the possibility of selling discount tickets to the Movie Tavern, which was a fundraiser used by PC2011.

H.)  Stacy League volunteered to check on a brisket fundraiser.

I.)  Regina Grammer said she had contacted Pressman Printing regarding a banner for PC2014.  Pressman said they had met their yearly donation budget, but could make a 5’-0’’x 2’-0’ banner for $65.00.  There was discussion regarding contacting the Kristi Hefner whose husband makes banners to see if that company could donate a banner.  The motion to allow Regina Grammer to attain a banner from the company or individual who could give the best price was made by Peri McCranie and seconded by Lisa Weiershausen.  It passed unanimously.

J.)  After much discussion with many options considered, the members present unanimously approved, with no “Nay” votes, to extend the incentive program for prize drawing tickets for the after prom party.  The final plan decided upon is this:

· If a student contributes $100.00 by December 1, 2011, that student will receive 4 tickets to use in the prize drawings.  

· If a student contributes $100.00 by December 1, 2012, that student will receive 3 tickets to use in the prize drawings.

· If a student contributes $100.00 by December 1, 2013, that student will receive 2 tickets to use in the prize drawings.

· If a student does not contribute they still receive 1 ticket to use in the prize drawings.

· If a student transfers into the district they will be given the opportunity to pay $100.00 and receive 4 tickets.

· If a student transfers out of the district they can receive a refund of the money they have contributed.

· If a student would like to break their payments into $25.00 increments, they can do so on the “payment plan” which will work like this:

· For every $25.00 the student contributes, up to $100.00, they will get one ticket, with the maximum amount of tickets being 4.  These contributions will still have to be made within the same December 1st deadline mentioned above.  So the first payment will be due by December 1, 2011.  Second payment due December 1, 2012.  The third payment is due December 3, 2013.  The fourth and final payment will be made prior to the event to receive their fourth ticket.  The purpose of creating the payment plan option is to allow those students who wish to have 4 tickets for the prize drawings, but cannot contribute $100.00 at one tim, a chance to do so.  The disadvantage is that they have to remember the deadline dates in order to have 4 tickets given to them at the event.

A motion was made to approve this plan by Nancy Keag and seconded by Marsh Weiershausen.  When the vote was called there were no “Nay” votes.

K.)  A date for the next PC2014 meeting is not yet set; however, an attempt will be made to have a specified day to be set through AISD facilities.  The second Tuesday in September will be the next possible meeting date.

VIII.)  Adjournment


The meeting was adjourned by Regina Grammer at 8:45pm.

Minutes submitted by:

Lori Borders, Co-Secretary​​​​​​​​​​​​







_____________________________

Minutes approved by:


Regina Grammer, Co-Chairman







_____________________________

Minutes approved by:


Sherry McClure, Co-Chairman







_____________________________

